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Framework for the 2020 Progressive Reopening of  

Huron Pines Golf & Country Club  

May 5, 2020 

Introduction 
 

As the COVID-19 pandemic continues to evolve, health and safety remain our top priorities. Fortunately, golf courses 
are very well positioned to adhere to all physical distancing and sanitation measures while providing Ontarians with 
some much-needed fresh air, sunlight, exercise, mental stimulation and safe social time with family or friends.   

In effect, golf is a 10 or 20-kilometer controlled walk through 150 acres of nature. During those four hours of 

enjoyable, healthy activity, each foursome of golfers is typically 500 meters away from the next group. Within the 

foursome itself, golfers have no trouble maintaining their distance in such open spaces. 

The National Golf Course Owners Association Canada has published a series of recommended safety protocols that 

Ontario golf courses will also be implementing once approved to be open. 

The provincial government has recommended a gradual approach to reopening Ontario in stages. The first stage is 

described as follows: 

Stage 1  

The province is opening select workplaces that can immediately meet or modify operations to meet 

public health guidance and occupational health and safety requirements (e.g., curbside pick-up or 

delivery).  

The province is opening some outdoor spaces like parks and allowing for a greater number of individuals 

to attend some events, such as funerals.  

Continued protections for vulnerable populations and the continued practice of physical distancing, hand 

washing and respiratory hygiene, and significant mitigation plans to limit health risks. Hospitals beginning 

to offer some non-urgent and scheduled surgeries and other health care services. 

 

In a public announcement on May 1st, Ontario Premier Doug Ford stated that the first phase of business openings 

would occur on Monday, May 4th. Although golf courses were not included in the May 4th opening list, they have 

been permitted to resume “non-essential work” in order to be sufficiently prepared to open soon in a second step 

of Stage 1. The Huron Pines Golf and Country Club Board of Directors will do its fiduciary duty in respect to managing 

the golf course in compliance with policies and procedures put in place by the Town of Blind River, and the province 

of Ontario. 

At the present time, Huron Pines remains closed for any business. Essential maintenance and upkeep of the course 

and the clubhouse have been performed over the past month. Our perennial lessee, Fairways Bar and Grill has 

remained closed but is doing essential spring cleaning in anticipation of running a modified takeout business.  

Once the province lifts its mandated golf course closure, Huron Pines will be positioned to open in a fiscally 

responsible manner, with prioritization on health and safety of our employees, volunteers and golfers. 
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Reopening in Stages 

It is important to recognize that in each stage we must strategically increase our workforce to balance against our 
limited revenue potential. 

 

Stage 1 - Reintroducing golf at Huron Pines 

The first stage of our progressive plan enables us to utilize prepaid memberships as income rather than charity. This 

income enables us to open in a reduced capacity. Any additional income cannot be relied upon but will be more than 

welcome. This stage would implement a low level of course maintenance, with few employees. There will be very 

limited expenses in order to avoid resulting in a deficit situation.  

Please note that this stage may last anywhere from 2 weeks to multiple months, depending on Ontario’s policies. 

 

• In consideration the course may be regarded as an “attractive nuisance” that could increase the 

municipality’s overall risk profile in terms of importation of potential health hazards, Stage 1 will open the 

course to members and residents of Blind River only. This includes residents of Mississauga First Nation. 

• Full course maintenance is not affordable in this stage. In addition, a lower maintenance level protects us 

from bringing in employees that could be laid off if our province shuts down again. In stage 1, we will be 

maintaining the greens at a lower standard. 

• No entry into clubhouse except for limited staff. Limit of 1 employee in Pro Shop at a time to receive calls 

for tee time booking and payment. 

• All tee times must be booked before arriving on golf course property. Absolutely NO walk-ons. Arrive only 

10 minutes prior to tee time to limit person-to-person contact. 

• Before golfing, memberships and green fees must be prepaid (E- transfers, CC payment etc.) for the safety 

of employees. 

• Volunteers in place on the grounds performing their usual tasks with safety protocols in place (not replacing 

paid employees).  

• Initial opening focused on ultimate employee safety.  
o No required contact with any golfers or other employees. 
o Carts will be keyless, in order to avoid contact while handing out, turning over, and handing in keys. 

• Hands-free ball retrievers installed in each hole to eliminate the only contact situation in golf. 

• Outdoor handwashing station. 

• Appropriately spaced tee times.  

• Single rider golf carts with the exception of household members. Seasonal pass preferred. Carts will cost 

full price regardless of one or two riders, due to added work from administration and disinfection. 

• On course beverage cart with takeout food. Takeout food also available from Fairways Bar & Grill after 

round completed, and curbside pickup available to non-golfers. Steps will be taken to ensure social 

distancing is respected while picking up food. 

• Washroom facilities TBD. Possibility of no washrooms to avoid contact. 

• Signage concerning physical distancing of minimum of 2 meters from other people at all times, as seen in 

Annex II – Signage.  

• Signage concerning new local rules adapted to contact avoidance. 

• Signage concerning “No loitering” on golf course property, including parking lot, after the round. 

• Enactment of all recommended best practices by National Golf Course Owners Association of Canada as 

shown in Annex II – NGCOA Recommended Best Practices During COVID-19. Huron Pines will be 100% 

compliant prior to opening. 

• Any children golfing must fall under the member or resident category and be accompanied by an adult from 

their household. 
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• No golfing if sick in any way i.e. fever, cough, diarrhea etc. 

Stage I restrictions will be assessed on a daily basis with the hope to escalate to stage 2 when it is deemed safe, 
feasible and financially responsible. Each stage will come with its own dilemmas that are easier to work through 
one at a time in the systematic fashion. Preplanning can only address so much. 
 

Stage 2 - New normal golf at Huron Pines 

This stage will be reached if initial loosening of public health measures is successful, resulting in the province relaxing 

restrictions, and if the municipality is comfortable opening the golf course to out of town green fee players. 

• Increase greens crew to accommodate higher workload of cutting greens daily, fairways biweekly and 

roughs accordingly. 

• Green fees and cart fees paid for by etransfer or credit card when booking over the phone, or by tap if our 

internet speed can accommodate it. Still no walk-ons allowed. 

• Timely and regular assessment of net balance with increased revenue and increased expenses (taking into 

consideration the added income source from the allowance of Green Fee players). If a deficit projection is 

foreseen, we will need to consider falling back to Stage I. 

• No tournaments - inability to maintain social distancing in any situation. 

• Hands-free ball retrievers will remain in each hole to eliminate the only contact situation in golf. 

• Possibility to incorporate outside patio tables for players to have a drink or meal with safe distancing 

measures in place.  

 

Stage 3— The return to a fully functioning Huron Pines facility  

We estimate this stage will not be reached until at least 2021. 

• Allow clubhouse access with social distancing in place. 

• Full washroom access with strict cleaning procedures. 

• Allow pro shop access with social distancing and special procedures in place such as service counter 

plexiglass and intensified surface cleaning procedures. 

• Tournaments are possible if large gatherings are permitted. 

 

Recognition 

We must recognize that there are many parties involved who all contribute to having this staged reopening proceed 

successfully. 

• Without our understanding members, we would not have the funds necessary to even consider opening 
this season. 

• Our green fee players are always respectful and appreciative of our beautiful golf course. 

• Every year, our volunteers perform tasks that make it possible for our staff to maintain and manicure the 
golf course to the level we have come accustomed to. 

• Our employees work hard every day, each of them having become skilled at the craft asked of them. 

• The Board of Directors are always looking out for the well-being of our golf club, our staff, our volunteers, 
and our members, ensuring that safe and smart decisions are made every step of the way. 

• The Town of Blind River is generous with their time and expertise, always happy to offer guidance and 
assistance to our board of directors.  
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Annexes 

Annex I – NGCOA Recommended Best Practices During COVID-19 
 

REFERENCE 

NO.  
DEPARTMENT  PROCEDURE  

CH-001  Clubhouse  
Place appropriate signage outside the pro-shop and clubhouse plus at the first tee 

entries briefly outlining the physical distancing guidelines in place.  

CH-002  Clubhouse  
Place signage at the pro-shop and clubhouse plus at the first tee encouraging good 

handwashing and respiratory hygiene  

CH-003  Clubhouse  

Increase the frequency throughout the day of cleaning, sanitation and disinfecting of 

all common areas locations, especially high traffic areas such as counter surfaces, 

tables, public restrooms, POS system, credit card terminal, door handles, telephones, 

pens, golf carts and more. Create a log sheet for cleaning frequency tracking. Credit 

card terminal if touched by a customer for pin pad entry needs to be cleaned after 

each use.  

CH-004  Clubhouse  

If more than one staff working in the pro shop, then one person to be assigned to a 

work station – Point of Sale system and phone for use during that shift, at the end of 

the shift the work station to be cleaned prior to the next shift, the work area to also 

be cleaned throughout the day but also prior to another staff person using that 

equipment  

CH-005  Clubhouse  

One staff member either a greeter at the front door, pro shop attendant or the starter 

at the 1st tee must remind each golfer of the physical distancing requirement plus not 

to touch anything on the course besides their own belongings, this includes the 

flagstick. Golfers are not permitted to shake hands post round. Golfers caught 

disobeying any safety protocols will be requested to leave the facility immediately and 

banned to return while safety protocols being utilized. Each golfer must be asked if 

they have returned from travel outside of Canada within the last 14 days, if they have, 

they will be asked to leave the property immediately as they must be in self-

quarantine for 14 days (signage to be posted)  

CH-006  Clubhouse  
If a golf course has an announcement system, then they can use this to recite the 

golfer rules of physical distancing and more.  

CH-007  Clubhouse  
Some golf courses may wish to install a splash guard or plexiglass barrier at pro shop 

counter if unable to ensure the staff member is can be physically distanced.  

CH-008  Clubhouse  
Educate staff on hygiene, sanitation and food handling, and its impact of preventing 

the spread of communicable diseases  

CH-009  Clubhouse  Make available wash stations or hand sanitizer stations in common areas  

CH-010  Clubhouse  
Signage posted in English may also be posted in other languages if useful for the 

particular golf course clientele  

GO-001  
Golf 

Operations  

Payment options to be either: touchless, cashless, online pre-paid or pre-paid call 

ahead for green fees. Eliminate any walk-ups or cash payments.  

GO-002  
Golf 

Operations  

Golfers without a pre-scheduled tee time are not permitted, they must arrange a 

reservation prior to arriving at the course  

GO-003  
Golf 

Operations  

Request golfers to arrive only 10 minutes ahead of their tee time to ensure a limited 

number of people are waiting to play and discourage loitering.  
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GO-004  
Golf 

Operations  
Do not permit customers to congregate in the parking lot either before or after round  

GO-005  
Golf 

Operations  

Restrict the number of people inside the pro shop at any given time to one person 

only. If the pro shop is large enough to allow for additional people with physical 

distancing, mark the floor with stickers or tape to indicate where people may wait at a 

minimum of 6 feet distance from each other with directional flow signage.  

GO-006  
Golf 

Operations  

Golf courses are to limit the number of people on the course at one time by either 

increasing tee-time intervals and/or blocking off additional starter times. It is 

imperative that golf course pace of play is maintained as this will allow for a good 

spread of golf groups throughout the golf course and prevent any back-ups at any tee 

boxes. Golf courses must manage their tee sheet closely and make adjustments to 

ensure each group is spaced out from each other with the recommendation to have 

no more than one foursome at a tee box or at a green.  

GO-007  
Golf 

Operations  
One tee time booking per person, maximum of 4 players  

GO-008  
Golf 

Operations  

If a course employs a Players Assistant/marshal then this person will be tasked with 

ensuring everyone is adhering to the rules of the course and any one failing to comply 

will be asked to leave the property immediately.  

GO-009  
Golf 

Operations  
Pull or push carts must be cleaned and disinfected after each use.  

GO-010  
Golf 

Operations  
Encourage golfers to walk.  

GO-011  
Golf 

Operations  

Golf cart rentals are reserved for single riders only unless you are confident that the 

two people wishing to rent the cart do indeed reside in the same household (easier to 

determine with members that have a spouse). Golf carts rented out must be cleaned 

and sanitized prior to the next rental.  

GO-012  
Golf 

Operations  

Staff cleaning any rentals must be given Protective Personal Equipment – gloves, 

mask, eye protection and wash their hands often and after each cart  

GO-013  
Golf 

Operations  

Remove bulk scorecard, pencil, and tee holders from starter areas. Only issue when 

requested.  

GO-014  
Golf 

Operations  
Remove ball washers on course or tape them shut.  

GO-015  
Golf 

Operations  
Remove or disconnect water fountains or coolers; offer bottled water only.  

GO-016  
Golf 

Operations  
Remove bunker rakes.  

GO-017  
Golf 

Operations  
Remove benches to assist with physical distancing requirements  

GO-018  
Golf 

Operations  
Remove on-course trash cans and ask golfers to take their own garbage home  

GO-019  
Golf 

Operations  

Direct players to leave the pin in the cup at all times, post small signage on each flag 

as a reminder, options for the golf course instead:  

• consider raising the cup 1" above the putting surface, inserting the cup 
upside down or stuffing a piece of Styrofoam into the cup  
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consider creating a “gimme” circle around each hole location to reduce surface 

contamination.  

GO-020 
Golf 

Operations  

Close putting green or place alignment sticks, or stakes on the putting green as 

targets, and/or turn the cups upside down and leave in the hole. Remove all flags and 

institute a “bring your own practice balls policy.” Limit the use of the putting green if 

open to 4 people maximum, this may need to be reduced depending on size of the 

area or can be increased as well.  

GO-021 
Golf 

Operations  

Provide dedicated waiting areas for next group on tee waiting to approach teeing 

ground  

GE-001  
Golfer 

Expectations  

Practice physical distancing by staying a minimum of two (2) meters away from other 

people at all times.  

GE-002  
Golfer 

Expectations  
Leave the pin in while putting - DO NOT TOUCH THE PIN.  

GE-003  
Golfer 

Expectations  
Do not shake hands or high five to celebrate, a tip of the cap will do.  

GE-004  
Golfer 

Expectations  
Do not loiter in the parking lot before or after your round.  

WS-001  
Workplace 

Safety  

Educate staff to recognize the symptoms of COVID-19 in each other and your 

customers.  

WS-002  
Workplace 

Safety  

Establish a communication plan to keep your employees informed and updated on 

issues affecting the workplace.  

WS-003  
Workplace 

Safety  

Institute a policy that requires employees to tell you when they’ve been exposed to 

any highly communicable illness, and then direct them to the local health agency for 

appropriate testing. Implement a per shift screening program to ensure that all staff 

are healthy and have not travelled outside of Canada.  

WS-004  
Workplace 

Safety  

Train staff on proper hand washing and sneezing/coughing practices and have them 

sign off on the training document for assurance they understand the importance of 

implementing these practices.  

WS-005  
Workplace 

Safety  

Conduct meetings by phone or online wherever possible. For in- person meetings, 

ensure safe social distancing (6+ feet) between attendees.  

WS-006  
Workplace 

Safety  

Staff to be trained and reminder to stay 6 feet apart from all co- workers, customers, 

delivery people etc.  

WS-007  
Workplace 

Safety  
Staff to not have visitors to the golf course  

WS-008  
Workplace 

Safety  
Ensure appropriate signage is present throughout your facility.  

WS-009  
Workplace 

Safety  
Provide necessary sanitation supplies and personal protection equipment.  

WS-010  
Workplace 

Safety  
Ensure hand washing signage is present at all wash stations.  

WS-011  
Workplace 

Safety  

Provide hand sanitizer stations for both staff and guests in multiple locations 

throughout the facility  

TM-001  
Turf & 

Maintenance  

Minimize the number of maintenance staff members working on the course at one 

time. Consider splitting the crew into two teams that do not work at the same time.  

TM-002  
Turf & 

Maintenance  
Maintain physical distancing guidelines at all times  
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TM-003  
Turf & 

Maintenance  
Assign staff equipment to avoid sharing between employees  

TM-004  
Turf & 

Maintenance  
Stagger work hours and break hours and limit access to lunchroom  

TM-005  
Turf & 

Maintenance  

Place hand sanitizer throughout maintenance area and access to hand washing 

stations  

TM-006  
Turf & 

Maintenance  
Regularly sanitize any surface that is contacted – common areas  

TM-007  
Turf & 

Maintenance  

In the event that equipment (including radios) must be shared it must be thoroughly 

sanitized before being used by another employee | steering wheel as well as all areas 

touched by operators pre and post use  

TM-008  
Turf & 

Maintenance  
Practice handwashing and standard hygiene practices.  

TM-009  
Turf & 

Maintenance  
No visitors to the facilities.  
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Annex II – Signage  

Annex IIa - Social Distancing Signage 

 

 

  

 
 

Please practice physical distancing and try to maintain a 
distance of 2 metres from those around you. 

  
  
  
  

  

  
 

  
  

Thank you for keeping our community safe! 
Stay up-to-date with current information: 
www.algomapublichealth.com/COVID-19 

 

ATTENTION 



 11 

Annex IIb – Adapted Local Rules 

 

 

Annex IIc – No Loitering 

 


	Table of Contents
	Introduction
	Reopening in Stages
	Stage 1 - Reintroducing golf at Huron Pines
	Stage 2 - New normal golf at Huron Pines
	Stage 3— The return to a fully functioning Huron Pines facility
	Recognition

	Annexes
	Annex I – NGCOA Recommended Best Practices During COVID-19
	Annex II – Signage
	Annex IIa - Social Distancing Signage
	Annex IIb – Adapted Local Rules
	Annex IIc – No Loitering


